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IC strategy 2025–2028

EAER
State Secretariat
for Economic Affairs SECO 

FDFA
Swiss Agency for Development and 
Cooperation SDC

FDFA
Peace and Human Rights
Division PHRD



Four objectives to 
reduce poverty
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IC strategy 2025–2028
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development
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Focus on core 
competencies
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IC strategy 2025–2028
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SECO Strategy
2025–2028



SECO Strategy 2025–2028
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Creating economic growth 
and prosperity in 
developing countries.



SECO Strategy 2025–2028
Areas of action
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Creating economic growth 
and prosperity in 
developing countries



SECO Strategy 2025–2028
Lines of action
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Creating economic growth 
and prosperity in 
developing countries

Access to finance
Integration in value chains
Corporate Social 
Responsibility
Market-oriented skills



SECO Strategy 2025–2028
Lines of action
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Economic policies that 
stimulate growth
Rules-based trade system
Innovation-friendly business 
environment



SECO Strategy 2025–2028
Lines of action
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Urban development
Infrastructure provision
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Cross-sectoral issues
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Creating economic growth
and prosperity in
developing countries



SECO Strategy 2025–2028
Goals
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Economic growth
and prosperity



SECO Strategy 2025–2028
Goals
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Economic growth
and prosperity



For a more 
Resilient and 
Forward-looking 
economy

Ghana
Cooperation Programme
2025–2028
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Ghana Cooperation Programme 2025–2028

For a more resilient and 
forward-looking
economy.



Ghana Cooperation Programme 2025–2028
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Enhance 
Environmental 

Integrity

For a more resilient and forward-looking economy. 

Improve Local
Governance and 

Performance

Support the 
Private Sector to 
Provide Jobs and 
Increase Income 

Opportunities



Pillar 1
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Improve Local
Governance and 

Performance

Ø Support service delivery at the local level by 
improving framework conditions and 
empowering local governments. 

Ø Provide decentralized budget support and 
capacity building. 

Ø Accelerate local development and promote 
sustainable growth by supporting urban 
development projects and targeted funding for 
strategic value chains and enterprises in 
selected regions. 



Support the 
Private Sector to 
Provide Jobs and 
Increase Income 

Opportunities

Pillar 2
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Ø Promote a business-enabling environment 
and access to finance. Increase 
competitiveness and productivity in selected 
industries.

Ø Improve the framework for international trade 
standards and promote sustainable integration 
into local, regional, and international value 
chains. 

Ø Use the potential in key strategic value chains 
for linkages with the Swiss private sector and 
scientific cooperation with Swiss universities.



Enhance 
Environmental 

Integrity

Pillar 3
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Ø Prioritize the promotion of ecological integrity by 
supporting renewable energy, sustainable 
supply chain management and the circular 
economy. 

Ø Work on framework conditions and scaling up 
affordable solutions for both SMEs and private 
households, as well as improving end-of-life 
management.



Location of SECO projects in Ghana
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SECO Cooperation Programme Ghana 2025-2028 - YouTube

https://www.youtube.com/watch?reload=9&v=kQ7R2_oCrjk
https://www.youtube.com/watch?reload=9&v=kQ7R2_oCrjk
https://www.youtube.com/watch?reload=9&v=kQ7R2_oCrjk
https://www.youtube.com/watch?reload=9&v=kQ7R2_oCrjk
https://www.youtube.com/watch?reload=9&v=kQ7R2_oCrjk


More information
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