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Switzerland Global Enterprise

The official Swiss consultancy, promotion and platform organization for export
and investment promotion

Together with our partners at home and abroad, we support Swiss SMEs in their international business and help
innovative foreign companies with potential that are interested in settling in Switzerland. In this way, we create
added value for our clients and prosperity for Switzerland.

At a glance

end
—© Non-profit organization with more than 2,100 members Q

Presence within Switzerland: headquarters in Zurich, offices in

. . L
@E@, Export promotion: on behalf of the Swiss Confederation @ Renens and Lugano

(SECO) since 1927 *
Global presence: joint field offices with the FDFA, other markets via

@ partner networks
Investment promotion: On behalf of SECO and all
cantons since 2008
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Our export services
I
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Digital self-service
tools

Business travel in the
target market

Trade fair services
(SWISS Pavilion)
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Export consulting

ExportHelp
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Events and
webinars

With a comprehensive understanding of the
challenges and opportunities of the export
business and a global network of experts, S-
GE offers customized solutions. These help
clients achieve their goals and realize their
full international potential.

Our services support you on your export
journey - regardless of where you
currently stand.

Learn more
Service Overview (s-ge.com)



https://www.s-ge.com/en/services
https://www.s-ge.com/en/services
https://www.s-ge.com/en/services
https://www.s-ge.com/en/services
https://www.s-ge.com/en/services

Supporting our customers worldwide — our global presence
I

As a private consulting and
platform organization working
on behalf of the Confederation
and the cantons with around
200 employees and more than
3,000 partners worldwide, S-GE
supports its customers with

their international business
development in more than 130
countries each year.

S-GE has its own teams (Swiss
Business Hubs, SBHs) in
approximately 45 countries. The

Swiss Business Hubs are

integrated into the diplomatic ¥
miSSionS Of the Federal - B Countries covered by hubs and partner network
Department Of Foreign Aﬁ:airs Countries covered by partner network
(FDFA).

Q Offices worldwide (Swiss Business Hubs)
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TEAM SWITZERLAND
INFRASTRUCTURE
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S@IV SWISSRAIL — swissmem  suisse.ing

Confederaziun svizra
enabling new business
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Doing Business with International Institutions CAM STz

«  Finance large-scale projects worldwide: over $200 billion of procurement opportunities
«  Provide technical advice to government on financial structuring, project preparation, and implementation

 Reliable payments, secure and transparent processes, projects backed internationally, ESG standards
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International Institutions and Ghana CAM STz
I

«  $4.69 billion covering 18 national projects ($3.85 billion), and 7 regional
@ WORLD BANK GROUP

operations ($839 million).

Fnence Corporation $345 million in investments and $6.3 million in advisory services (renewable

'WORLD BANK GROUP

CIFC

energy, infrastructure, agriculture, health, and access to finance).

«  $850 million covering 23 projects in industrialization, PPP development, and a

$103M grant to support SMEs, agriculture, skills development, and digitalization.

@ « Ghanais a new member and recipient country. EBRD will bring its private-
European Bank

sector focused model.
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Examples of IFl Projects in Ghana B WITEER A

Improving Access to Sanitation Empowering Women through Provision of ICT Services in
Clean Energy Ghana
Greater Accra Metropolitan Area ﬁ;ﬁz:tei(r)erl]ttianlrg:LL;sr:\;eairéefrigg Internet Services and Mobile
o : Communication Services
Water & Sanitation project countries
o
@ WORLD BANK GROUP N7
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Project Database INFRASTRUCTURE

SWITZERLAND
GLOBAL Cockplt Country analyses Suppller Sourcing Business Opportunities Expert Information Events
ENTERPRISE
-«®
o w WP @hana Greater Accra Metropolitan Area Sanitation and Water Project
& o
- - ’ 30.08.2028
[ Republic of Ghana, Ministry of Sanitation and Water Resources GWCL /PIU
USD 305,000,000
Cleantech / Rencwable Energy Infrastructure Project Services Works

500 bn CHF

= Ghana Secondary Cities Support Program Additional Financing

31.12.2026

Ministry of Finance, Ministry of Local Government, Decentralization and Rural Development,Ministry of Local

Estimated worth of all
international prOjeCtS USD 145,000,000

and tenders combined —— . " 8.8 1
available in the
GoGlobal Cockpit.

Ghana COVID-19 Emergency Preparedness and Response Project Second Additional Financing

>
18.12.2028

Republic of Ghana, Ministry of Health,Ghana Health Services

H

www.qgoglobal.s-ge.com/en/cockpit
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Cleantech Agreement: Outlook on Services and Activities Bl SW/ITZERLAN

Main Objective: Complementary strengthening of the GIP mandate with a focus and emphasis on Swiss companies in defined cleantech
sectors.

Developments for 2026:
- Regionalization strategy of the GIP mandate (opportunities will also be identified in non-focus countries; strategic selection of projects)

- NDCs and IFls are increasingly coming into focus

Matchmaking Datamanagement

* Project Identification SERV/Non-SERV GIP Opportunities + S-GE: CRM

+ Positioning and Promotion of Cleantech Companies at Target TS-I: SUPS/List Management with Associations (Data Quality)
Groups TS-I via External Communication Concept TS-l & SBHs Ecosystem: Cooperation with Innovation Monitor, Cleantech

» Proactive Matchmaking Events in CH and abroad with IEs/SBHs Alps, EnergieCluster, SWP

+ Participation of Cleantech Companies in Fact-Finding Missions / « Development/Pipeline: Federal Funding Programs (BFE/BAFU,
Inbound Missions by TS-l and S-GE Innosuisse, REPIC, etc.), Awards, etc.

Coordination with TS-l, IEs & SBHs

Sustainable Business Opportunities Consulting

* NDCs/BTRs (local reports and expert network) Identification of the needs of Swiss Cleantech companies

» Collaboration with IFls (information on standards, support with » Dedicated coaching based on the defined consulting services
tenders, relationship management, etc.) » Country-specific consulting by SBHSs, IEs, local expert networks,

+ l|dentification of relevant projects in the GGC and S-GE consultants

» Coordination with IEs, SBHs, and Consultants Further development of consulting services



E;estions?




Our upcoming Trade Fairs
I

SWISS Pavilion @ Intra-African Trade Fair 2025 SWISS Pavilion @ WACEE 2025
Sep 04 — 10, 2025 | Algeria Nov 11 — 13, 2025 | Location

IATF provides a unique and valuable platform for businesses to access =~ West African Clean Energy & Environment Conference and
an integrated African market of over 1.3 billion people with a GDP of over Exhibition
USD 3.4 trillion created under the African Continental Free Trade Area.

Register now Register now
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https://www.s-ge.com/en/event/swiss-pavilion/swiss-pavilion-intra-african-trade-fair-2025
https://www.s-ge.com/en/event/swiss-pavilion/swiss-pavilion-wacee-2025

Closing Remarks

Danke Asante Na gode
Merci haP(°1G AU~ Ngiyabonga
Grazie 1S Ndatenda
Alegra O se Jérgjéf

Thank you!
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Switzerland Global Enterprise
Stampfenbachstrasse 85
8006 Zurich, Switzerland

Phone +41 44 365 51 51
Fax +41 44 365 52 21

Export contact@s-ge.com
s-ge.com
s-ge.com/linkedin
Twitter @SGE

Invest invest@s-ge.com

s-ge.com/invest
Contact s-ge.com/linkedin-invest

I Twitter @investCH




