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IMPROVING LIVES OF PEOPLE

A member of the  E&S Group of the 

Jospong Group of Comapanies

JGC Profile 2025 #JospongGroup

https://www.youtube.com/watch?v=BeNnVPk2G_o
https://www.youtube.com/watch?v=BeNnVPk2G_o


The Jospong Group & its clusters



IMPROVING LIVES OF PEOPLE

Generated over 85,000 jobs

Received numerous awards 

locally and internationally

Integrated waste management 

solutions provider

Presence in all 261 MMDAs 

in Ghana

Established in  2006.

Silver Member of the International 

Solid Waste Association (ISWA)

Brief facts about Zoomlion

A member of the  E&S Group of the 

Jospong Group of Companies



IMPROVING LIVES OF PEOPLE

The birth of

 a waste 

management  

revolution



Waste collection 
interventions 



Introduced structure, professionalism and dignity into waste operations 

IMPROVING LIVES OF PEOPLE

45,000 YEA beneficiaries deployed in all districts, municipalities and metropolitan areas in Ghana.



Cleaning our beaches for a clean 
coastal environment

IMPROVING LIVES OF PEOPLE

3,131 direct jobs created



Waste storage and 
haulage



IMPROVING LIVES OF PEOPLE

207,201 litter bins in 

operation. Our target is 

to get bins to 1m 

households.

3,058 direct jobs created



IMPROVING LIVES OF PEOPLE

1,203 compaction and skip trucks 
deployed in all of Ghana’s 261 MMDAs

5,762 tonnes of solid waste collected daily by Zoomlion, representing (40% collection rate)



Waste transfer
interventions



6 facilities constructed and equipped 
with compaction trailers for efficient & 

safe waste disposal.

IMPROVING LIVES OF PEOPLE

68 direct jobs created



Waste treatment 

facilities
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Compost plants in all 16 regions of Ghana

1,000 direct jobs created
Total installed capacity = 10,400 t/d



Plastic waste

recycling



Plastic waste recycling

IMPROVING LIVES OF PEOPLE

Has production capacity of 

500,000 bins /yr.

Plastics constitute about 14% of  waste in Ghana 



Medical waste
treatment



Six treatment facilities in operation; construction 
ongoing in other regions of Ghana.

IMPROVING LIVES OF PEOPLE

67 direct jobs created 

Collection & treatment = 63 t/month



Liquid waste
treatment 



Six WWTPs in operation in 4 regions (total capacity: 25,500m3/d); other regions to be served.  

IMPROVING LIVES OF PEOPLE

239 direct jobs created 



OIL WASTE 

TREATMENT

Has the capacity to 

handle oil and 

NORM wastes. 

Treats over 200m3 

of oil waste per 

month.  

41 direct jobs created 



Other 

interventions 



Dredging of deep and shallow water for flood 
control

IMPROVING LIVES OF PEOPLE

129 direct jobs created 

DREDGING



African Agribusiness Consortium

IMPROVING LIVES OF PEOPLE

155,000 ha of land acquired. Cultivation to help 
address Ghana’s $560m annual rice deficit.



IMPROVING LIVES OF PEOPLE

Zoomlion is contributing to Ghana’s pursuit of six of the SDGs:

Zoomlion’s mission 

aligns with ESG 

principles and the 

global push for 

sustainable 

development, 

including the 

European Union and 

Swiss Climate 

initiatives, 

spotlighting Ghana as 

a fertile ground for 

high-impact, 

sustainable 

investments. 



IMPROVING LIVES OF PEOPLE

Carbon 

Credit

The IRECOP 

Project, one of 

Ghana’s flagship 

climate action 

projects, aligns with 

the Paris 

Agreement, Article 

6, as well as the 

SDGs. 

CARBON TRADING 



IMPROVING LIVES OF PEOPLE

Signing of Authorisation for ITMO – Jospong at COP28

CARBON TRADING… 

S/N Entity Name Capacity 

(Tonnes/ 

Day)

Carbon Emission 

Reduction (CER) 

from 2023 -2030

Expected Value 

from 2023 -

2030

1

Dambai IRECOP, Oti 

Region

2,600

2,745,786 

Million tonnes 

CO2e

$ 35.695 

Million

2
Ho IRECOP, Volta Region

3
Goaso IRECOP, Ahafo 

Region

4

Sunyani IRECOP, Bono 

Region

5
Sefwi Wiawso IRECOP,  

Western North Region

6
Damongo IRECOP, 

Savannah Region

First-of-its-kind Article 6 ITMO Project in West Africa



MONITORING, REPORTING & VERIFICATION (MRV) – IRECOP SITE ANALYSIS

UNDP Carbon Market Technical Specialist inspecting 

an IRECOP site.
Swiss officials at the Secondary Sorting Unit.

Demonstration of temperature measurement. Data capturing on plant machinery.

MRV Process:   Regular visits by Green 

Transition & assigned UNDP Carbon Market 

Technical Specialist, ensuring operations align 

with Mitigation Activity Design Document 

(MADD).

Visit by Swiss Officials: In October 2024, 

Swiss Officials and UNDP visited IRECOP sites on 

an inspection. Next visit scheduled for August 30, 

2025.

Transparent Reporting:  With the Sanitation 

Department of the  Ministry of 

Local Government, UNDP,  EPA (Ghana) & their 

Swiss counterparts.



IMPROVING LIVES OF PEOPLE

Research and Development – Africa Research and Innovation Centre (ARIC) 

Formerly known as Africa Environmental Sanitation Consult (AfESC)

Formed to create value for diverse partners through research.

Environmental Sanitation

• Solid waste 

• Liquid waste 

• Hazardous waste

• E-waste

Climate

• Carbon accounting

• Climate finance

• Climate change adaptation 

and mitigation

Public Health

• Occupational health and safety

• Health economics

• Gender 

FOCAL AREAS



Strategy document development

Funds/Grant application

Project value assessment 

Engineering design and project

Project Management

Feasibility studies 

Research (e.g., waste characterisation)

Training and capacity building

Business development

Monitoring and evaluation

SERVICES



IMPROVING LIVES OF PEOPLE

Jospong Group / Zoomlion’s expansion into Africa

Nigeria DR Congo Guinea Bissau Cote D’Ivoire Angola Tanzania Kenya

Senegal Togo Gabon Libya

Uganda
Liberia

Guinea Zambia

The Gambia
Rwanda

Zimbabwe

Ghana
Burkina Faso

Jospong  Group seeks market leadership for integrated environmental sanitation solutions in Africa. 



Expansion into Africa…

Zoomlion opened the Nigeria Office in Lagos on June 26, 2024.



Expansion into Africa…

MOU signed with Eldoret County, Kenya.

Met with the President of Uganda. Signed MOU with the Senegalese Government.

Met with officials from 14 other counties in Kenya.



Expansion into Africa…

Signed MOU with the Government of The Gambia.

Met with the President of Liberia.

Signed MOU with the Government of Gabon.

Met with gubernatorial officials from Kinshasa, DR Congo. 



Expansion into Africa…

Received Ethiopian delegation at our plants.

Signed MOU with the Government of Burkina Faso.

Signed MOU with the Government of Zanzibar, Tanzania.

Received Angolan delegation at our plants, triggering 
further engagements by the parties.



Expansion into Africa…

Signed to execute sewage and landfill 

management contracts in Rwanda.

Met with Guinea-Bissau Government officials. 



Investment 
opportunities 



Waste 

composition in 

Ghana

14%
Plastic 

Waste

Organic Waste

62%

5%
Paper 
Waste

3%
Glass 
Waste

3%
Metal 
Waste

2%
Textiles

 Waste

1%
Leather 

Waste

6%
E- Waste

4%
Miscel laneous Waste

IMPROVING LIVES OF PEOPLE

Sources:

Owusu-Ansah et al., 2022.

Miezah et  al . ,  2015.



Ghana’s waste 
sector is valued 

at GHS 83B / 
year, with 86% of 

material 

recoverability 

Recycling at only 5%

THE WASTE MANAGEMENT CONTEXT

The global waste 
management 

market valued at 
$1.23T (2025) 

and $2.20T 

(2034)

CAGR = 5.8%

Africa’s market 
is valued at 

$21.72B (2025) 
and $32.11B 

(2033)  

CAGR = 4.98%

https://dimensionmarketresearch.com/rep

ort/waste-management-market/

https://www.datainsightsmarket.com/

reports/africa-waste-management-

industry-18651?utm

Oteng-Ababio, 2024 

[https://www.theigc.org/sites/default/files/2024

-09/Oteng-Ababio]



E-waste (WEEE) 

management 

WtE 

and related 

technologies 

SPECIFIC  AREAS FOR PARTNERSHIPS 

Research and 

scholarships

Paper, glass 

& 

metals recycling 

Landfill & sewage 

gas capture and 

utilisation

Fleet 

electrification

Ghana receives ~150,000 

tonnes/year of e-waste, 

mostly informally processed. 

(unep.org).

https://www.unep.org/?utm_source=chatgpt.com


Why Zoomlion?



ZOOMLION IS UNIQUELY PLACED FOR PARTNERSHIPS

A first-mover 

advantage
A credible, 

strong brand

A market leader 

with operational 

footprints 

Diversified, 

integrated 

services 

Strong 

Institutional 

partnerships

Women & 

social 

empowerment



18

Improving Lives

We raise funds locally and internationally

Our financial 

partners 

Our Experience and credible track 

record allows us to secure funding 

from our partners (local banks and 

ECA’s) for Sanitation Projects

Local Banks

Export Credit Agencies



Our academic partners 



Our technology /advisory partners 



Our climate action partners 



IMPROVING LIVES OF PEOPLE

Zoomlion is inspired by the World 

Health Organisation’s position 
that:

“Every US$1.00 invested in 
sanitation yields a return of 

US$5.50 in lower health 
costs, more productivity and 

fewer premature deaths.” 
– WHO, 2012

We are open to improving 

lives 

through partnerships

FINAL WORD



Thank you 
Thank you 

for your attention 


